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Choose a conflict situation we have or have had direct experience of in our work, as the raw material for this case study. This may be a conflict actually in our team at work, or within a group we are or have been working with.

1. Describe the situation, how the conflict arose - what exactly happened?

2. What did we feel when the conflict arose and how did we personally react?

How did other people involved react?

3. What was at the root of the conflict? Did this emerge clearly at any point? If so, how or by whom was it brought tó the surface?

4. What steps were taken to resolve the conflict? Who initiated this process?

5. What happened at the end? Was the conflict resolved? If so, how?

6. Any reflections/conclusions we have drawn from the situation/ incident?
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