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The Hungarian Association for Community Development is an accredited adult training institution

 Registration No.: 01-0693-04.

Accreditation Record No.: 0318.
The year of 2005 was the last year of our 3-year strategic plan. Hence, during a series of planning sessions, the active core of HACD has prepared the strategic plan for the coming 3-year period of 2006-2008.

Most Important Results in 2005:

· The strengthening of movement-type community work.
· The strengthening, running and development of the “Vocational Network for Supporting Community Initiatives”.
· The 120-hour “community development” vocational training course can also be regarded as a success. There was an excess of applicants, and the above program has covered the enrolment fee for students. 

· The 2nd Interdisciplinary Summer Camp was organized around the issue of social action. Spontaneous and organized social action indicates the viability and the self-governing skill of society. Starting to map this area was an enterprise of pioneering importance.

· HACD took part in the organization of the inevitably most novel event of the year, the Citizen Participation Week, for the first time in the organization’s history. In co-operation with the Citizens Network, the event was organized simultaneously in 16 different countries by the members of the network. The series of nationwide events have greatly strengthened the co-operation between HACD, its national and international partners, and the national network, and it has greatly contributed to the cause of community development and the social support it receives.

Most Serious Difficulties in 2005:

· Our vocational development activities have come to a standstill (see our new Strategic Plan for an analysis)

· A reduction of organizational staff (see Organizational Management) 

· We were able to mobilize less sources while investing twice as much energy and time as before. Administration has grown at an incredible pace, while the costs of preparing for particular grant calls have at least doubled.

· Our liquidity problems have become permanent. Donors often failed to respect contractual discipline, and we could not do anything about this: we were indeed defenseless.

Detailed Results

Basic Activities

Training

Vocational Training
- The 120-hour “Community Development” Vocational Training Course, already referred to as a success story, was organized between March and the end of July. The secret of success was that while earlier we had difficulties organizing even small-scale courses, this time there were 42 people enrolling to the course and obtaining a professional qualification, which was definitely a result of our successful network development activities. 

- In co-operation with the ELTE University of Budapest, HACD has also organized a 45-hour accredited further training course titled “Community Work”, which was held for 9 participants in Budapest between 30 June and 3 July.

General Purpose Adult Training Courses

Apart from the training courses listed under small regional model experiments (see 3rd small regional model experiment), HACD organized 12 training courses for local community activists on the issues of community, democracy, civil society and community media. The courses had 14-24 participants each.

HACD has also taken part in the training courses of the EU HEFOP and EU ROP programmes organized by the Association for Community Workers in the Upper-Kiskunság.

Non-profit Training Workshop

Between 29th June and 1st July we held our first half-yearly workshop in Kőszeg, connected to the 10th Savaria International Summer University which was held at the same time. At the summer university we had a chance to hear lectures by researchers of Hungarian and foreign civil society, while at the workshop we learnt about the Dániel Berzsenyi Teacher Training College’s Institute for Social and European Studies, and its “affiliated firm”, the new Europe House, which is specialized in MA and PhD courses. The workshop was attended by 16 teachers from higher-education who teach civil studies and legal, financial and management issues related to non-profit organizations. 


The second meeting took place on 18-29 October, in the frames of a productive workshop session in Kunbábony. During the workshop, we analyzed the effects of the Bologna system on this branch of study, and we also developed proposals for development.

Organizational Development

In Autumn the active core, leadership and staff of HACD started the evaluation of our closing strategic plan and the preparation of the new one, which was approved by HACD’s General Assembly on 7th December.

At its session of 25th November, the Vocational Advice Body approved the implementation of the training plan for 2005, and the new training plan for 2006.

Developing a Quality Assurance Policy
As laid down by the modified Adult Education Act, HACD had to develop a policy for quality assurance. HACD’s Quality Assurance Handbook was prepared by 22nd June in compliance with the regulations. The quality directives for 2005 were evaluated by the Vocational Advice Body on 19th December. The Body has also defined the quality directives for 2006.

Publications

Parola
The first 2005 issue of Parola was devoted to the first year of the “Network for Supporting Community Initiatives”, while the second issue dealt with the issue of interdisciplinary co-operation. The 3rd and 4th issues were combined into one single issue dealing with the events of the Citizen Participation Week, and, in connection with the events, social involvement.

Parola Booklets

In May a compilation of translated texts titled “Practical Guidelines for Community Workers. Chapters from the British Handbook on Community Work” was published in the Parola Booklets series. The publishing of this issue has further enriched the Hungarian practice of community work and its literature, and it has provided significant assistance for the fortunately expanding vocational training performed in Hungary. 

“It Depends On Us! Handbook for Promoting Community Involvement”: the highly successful booklet was prepared in co-operation with the representatives of different disciplines in the framework of PHARE’s Micro Programme, and it was published during the Citizen Participation Week.

HACD has processed 4500 answers given to questions on citizen participation and social capital within a national representative survey conducted in connection with the Citizen Participation Week. The conclusions were published under the title “A Quick Balance of Citizen Participation and Public Trust”. 

A filmed case study was prepared to give an overview of the community development process in Szegvár. The film was released at the Community Conference in Kunbábony.

Conferences & Seminars

In Hungary:

· Between 10th-11th February HACD organized the interdisciplinary seminar “The inevitability of the development attitude with reference to social work and community education and culture”. The seminar was attended by 50 community development professionals, cultural managers and social workers.

· On 22nd of March we organized an interdisciplinary seminar on the relation between self-governance and community development (“Social Dialogue for Developing Community Involvement”). The seminar was attended by 56 interested community work professionals.

· The closing seminar of the Phare project on interdisciplinary co-operation was organized between 30th July and 2nd July in Kunbábony. The main topic of the evaluation/planning session was “How to develop (increase) social involvement”. 27 people represented the different community-related disciplines at the seminar.

· The 2nd Interdisciplinary Summer University (3-7 August, Kunbábony) was organized around the issue of social action under the title “Becoming a Free Citizen?!”. The summer university was attended by almost 100 participants, who acted as lecturers, students, and workshop leaders in turns.

· Week of Citizen Participation
The series of events raising national attention was organized by 4 members of HACD in co-operation with the Vocational Network for Supporting Community Initiatives. 

· 54 events were organized at more than 50 venues, in co-operation with over 100 civil organizations;

· The community workers active all around the country had the questionnaire for the Citizen Participation Week filled by over 4500 people;

· Regional and national media have broadcasted about the events of the Citizen Participation Week and the results of the survey on about 50 occasions (TV and radio interviews, newspaper articles, etc.)

The events have facilitated the inclusion of the issues of community and participation in the national agenda, have initiated dialogue on the issue, and have also increased the national and international reputation of HACD and its partners. 

· “Community” Conference in Memory of Tamás A. Varga

This year the subject of the conference was “Publicity, Networks and Participation”. The event was attended by 40 participants.

· In December we organized the “Let’s think together” interdisciplinary seminar, which focused on developing social involvement.

Abroad
· On 2-3 February HACD held the lecture “Community Development and Civil Society” at the annual general assembly of the Federation for Community Development Learning in Liverpool. 

· HACD has attended the following seminars in the framework of our international project “Community Development Network Building in Central-Eastern Europe”:

Doneck, Ukraine, 3-5 March 2005: “Good community development practice in developing the Central-Eastern European region, in the industrial regions of Ukraine”. At the seminar and project visit HACD was represented by Ilona Vercseg, Ferenc Péterfi, and Péter Peták.

Sofia and Plovdiv, Bulgaria, 1-5 June 2005:  to learn about community development activities with Roma and Turkish minorities, HACD has attended a combined seminar and project visit titled “Community Development and Marginalized Communities”. The association was represented József Huszerl, Szilágyiné Alvarez Martinez Luz Ilia, and Ilona Vercseg.

· The conference of the Central-Easter European “Citizens Network” was organized in Belgrade between 12-15 March. HACD was represented by a delegation of 7 led by Máté Varga. HACD had taken an active part in planning and organizing the event, and it was active in the panel debate as well. The main issue discussed was “Identifying new perspectives for developing citizen participation in the expanded EU that is facing further expansion”. 
· The half-yearly board meeting of the CEBSD Combined European Bureau for Social Development was held between 26-29 May in Monanghan and Clones, Ireland. After the board meeting we attended the conference “Protestants in the Border Counties” organized by the Irish Combat Poverty Agency. HACD was represented by CEBSD board member Ilona Vercseg, similarly to the second half-yearly board meeting in Barcelona, where she attended the “Community Development and Social Inclusion – Towards Good Practice” conference organized by HACD’s Catalan partner organization Desenvoluppament Communitari. 

Research

Our results from appraising social capital were summarized in a study, and our recommendations were submitted to the Ministry of Youth, Family and Social Affairs and Equal Opportunities, the sponsor of this research project.

In the framework of our East-East project, we conducted random surveys in 8 Central-Eastern European countries.

Two colleagues from CpKp, the Czech member of our Central-Eastern European network, have prepared a critical analysis of our survey and have made recommendations for future research studies.

HACD has compiled a short questionnaire of the questions in the social capital survey referring to public trust. The questionnaire was filled by 4500 people during the Citizen Participation Week. The summarized version of the results were given considerable media coverage, since the public had never been confronted with such a level of losing trust before.

We have conducted preliminary negotiations in order to survey social capital on a national sample, and we have also prepared a research plan for a future research study, which, after obtaining the necessary funds, will investigate how community development can contribute to the development of social capital.

It seems that through this work HACD has managed to put the issue of developing social capital on the national agenda.

HACD has also launched the vocational development research study “Basic Principles, Competences and Indicators in Community Work”. The work was started at the 2004 Community Conference, and was carried on at the meeting of the National Development Workshop. The first results were published in the 2005/1 issue of Parola.

Home Page

In 2005 our home page was developed considerably: on the one hand, it has provided detailed information on almost all related events, developing 60 new links to other home pages. On the other hand, all of HACD’s recent publications were included among the online materials.

Being more up-to-date, the number of visitors and the reputation of the site have both increased. We have published several new materials, while software development has resulted in a much easier access both in Hungarian and English.

The most important step in website development was the establishment of a search database, which allows users to search the files in several ways, e.g. by recent issues, local community, contents categories, organizations, etc.

The development of a new network system, which will secure contact and access among county/regional network nodes, is also at an advanced stage.

Programmes targeting the implementation of the 3-year strategic plan

1. Developing new working methods and techniques in 3 small regions

3 small regional development programmes 

Small regional meetings, training courses and partnership sessions were organized by HACD in the regions in order to have the representatives of civil organizations develop a common viewpoint concerning small regional development issues, and establish civil organizations that are capable of providing regular representation in a professional way.

HACD organized two training courses in the Upper-Kiskunság for the active core of the Association of Community Workers in the Upper-Kiskunság. The courses were attended by 24 participants from the 7 local communities involved in the model experiment.

In the Small Region of Kurca-Kórógy (Szentes) 

Between 21-23 January HACD organized the first training course for the representatives of small regional civil organizations in Kunbábony. The objective of training was to improve contact among civil organizations in the region, to develop the contents and working methods of maintaining regular communication and exchanging experiences, to organize into a network, and to reveal:

o in what ways they could contribute to the socio-economic development of the region,

o in which areas they consider cooperation important,

o what working form they need in order to carry out their goals,

o what sort of professional help they may need to assist their work.

On 12-13 March we organized the “Call On Your Neighbour” round trip to the local communities of the small region for local civil organizations. At the end of the programme an evaluation session, also attended by mayors and representatives from the small region, was held in Nagytőke, where the civil organizations confirmed their willingness to cooperate in the form of a declaration.

Between 19-21 March we held the first partnership training for the local residents of Szegvár.

Between 1-3 April we held another small regional training course with a similar syllabus, but this course was also attended by the local communities which had got connected to the small regional community development activity through the “Call On Your Neighbour” project.

In the Small Region of Ózd, we organized a training course between 15-17 April in Jósvafő, where the main themes were “small regional media” and “making a newspaper”.

Citizen and local government representatives from all three small regions attended a partnership training course between 15-17 April in Kunbábony. The objective of training was to build partnership between the small region’s governmental and non-governmental (civil) organizations, and to reveal the contents of the partnership and develop the related working methods.

The courses were preceded by teachers’ meetings, so that the teachers at the different training courses had a chance learn how far the given community development process had got and what the function of the particular training was. We have also published our own study materials developed for these courses.

In this way, the experimental programme has come to an end in the three small regions. We have combined the professional help we could provide with the establishment of new civil structures. Whether this intervention is sufficient for organizing integrated civil bodies, is a question of the future. Nevertheless, the small regions have joined a broader, nationwide “blood circulation”, their civil institutions have been established, and they have better chances at protecting their interests and helping themselves than earlier.

2. “Network Building” Strategic Direction

Vocational Network for Supporting Community Initiatives

In 2005 we carried on running and developing the community development network as planned. On 13-15 January we organized the second workshop for the nationwide network, while the third one was held between 19-21 May. In Autumn the second series of county workshops was organized. With the single exception of Komárom County, the counties have all taken an active role in planning and implementing the Citizen Participation Week. This event has demonstrated all the advantages of a nationwide network (it has provided a simultaneous presence for us all around the country), which was a significant confirmation for the members of the network.

We have also started to develop the working form to be used on the regional level; community development processes have been launched in highly-populated and disadvantaged regions (especially those characterized by a high number of small local communities), and in Budapest and the large housing estates (8th Disctrict, Nap Club, Újpalota and Ferencváros, and in some suburban neighbourhoods of peripheral districts, such as Csepel and Rákoscsaba).

We consider network building as being of utmost importance to the development of our organizations and the community development discipline. In the “deep”, that is, at the locations, the increase of interactions, initiatives and the small routines facilitating them has speeded up. This suggests that “good” processes are on their way, and the programme has shifted gears. It seems that during the 10 months of the project the county development professionals have managed to identify the active people in their environment, and they have started empowering them in a professional sense, and organizing them into a network. And this was exactly the major goal of the programme, which they have practically achieved in a rather short time. Also, this is the main condition of reaching the other main goal, that is, to develop 10 beginning local action schemes per county. There are places where this has already been done, whilst elsewhere there are promising progressions pointing into this direction. However, there are still some counties where the work is being done very slowly, but it can be said that something is happening anywhere. HACD assists the work of network members mainly through providing advice, consultancy, and working meetings, that is, development work. We often give thematic advice for the training courses of the local workshops, and many people request our publications as well.

Interdisciplinary Co-operation

· Seminars (see Conferences & Seminars)

· Interdisciplinary Summer Camp 

The 2nd Interdisciplinary Summer Camp was of great significance in laying the foundations of interdisciplinary co-operation. We were rather glad that the advantages of the new system of relations were already sensible during the organization and events of the Citizen participation Week. Our most successful publication, “It Depends On Us” was also the result of this sort of co-operation.

The interdisciplinary seminar organized in December in Hantos has also strengthened contacts, and we are confident that the co-operation among different disciplines will be carried on, preferably in the form of a complex, cooperation-based experimental programme. We have already started to plan this programme, but it will take another 1,5-2 years before it can be launched.

3. The European Level – Community Development Network Building in Central-Eastern Europe
Central-Eastern Europe:
· Community Development Network Building in Central-Eastern Europe
2005 was the second year of the project, during which we originally wanted to hold 4 seminars, but we only managed to organize 2 of them, as the OSI East-East programme has decided not to fund the programme further (obviously the reason for this was that, due to the Ukrainian internal political crisis, at the end of 2004 we had to cancel our participation at the seminar that was already organized and paid for, and they had to finance the event twice). See “Conferences & Seminars” for a detailed introduction of the Ukrainian seminar in March and the Bulgarian seminar in June.

At the Bulgarian seminar the participants closed the programme and confirmed each other regarding the necessity of carrying on with networking. In the future HACD will desist from acting as coordinator, and a coordination team will lead networking and the related fundraising activity.

Study visit of Slovakian community development professionals

On 27-28 June we organized a 2-day study trip for community development professionals from the Community Development Organization of Slovakia. The members of a delegation of 14 came from big cities in Slovakia and were interested in community development activities performed at large housing estates. They were given an insight into the community development processes going on in the 8th District of Budapest (Nap Club), in Újpalota (District 15) and Csepel (District 21), and the community development activities performed by the Civil Radio, the Puszta Radio and community workers active in the Upper-Kiskunság. They also visited the Department of Social Work at the ELTE University of Budapest in order to learn about the community worker training that is going on there.

· Central and Eastern European Citizens Network

The year’s main event organized by the other Central-Eastern European organization working for the evolution of a civic attitude was a conference organized in Belgrade in May (see “Conferences & Seminars”). Above we have already given an introduction of a highly successful 2005 event organized by the CEE Citizens Network called the Citizen Participation Week. However, this event is not the only strand of collaboration between the Citizens network and HACD, as co-operation between the two organizations is ongoing: in December 2005 HACD hosted the coordination team of the network, while the preparations for a joint INTERREG project proposal are also on their way.

European Union

· CEBSD Combined European Bureau for Social Development

The membership fee for 2005 was covered from grants. HACD has taken part in the first half-yearly board meeting and seminar of CEBSD in Ireland (see Conferences & Seminars). The year’s second board meeting was organized in Barcelona, Spain, where we attended the conference “Community Development and Social Inclusion: Towards Good Practice” organized by CEBSD’s Catalan member, Desenvoluppament Communitari.

At the meetings we worked on the strategic plan for CEBSD and a project for network development.

Grundtvig project: Training and Learning for Community Development. The project for developing a European network for adult training and community development has won support from the EU, and HACD will play an important role in the implementation process. 

· International Association for Community Development – settling the membership fee issue:

Unfortunately, HACD could not raise enough funds to pay the membership fee, so we failed to settle this issue.

Organization 

Renewing HACD’s  Board and Membership

In 2005 we carried out the renewal of HACD’s membership as ruled by the General Assembly of December 2004. As a result of the revision, at present HACD has 103 paying members (15 organizations and 88 individual members).

We are carrying on with our tried and tested forms of management and communication. HACD is holding two internal training courses this year. One of them has already taken place: the goal was to prepare young colleagues with little experience in training to join HACD’s international system of contacts. The second course for organizational development will be organized in September.

Staff

Unfortunately, during the first half of the year we had to terminate the contract of one of our contracted employees, and we had to put another employee into part-time status. However, due to the increase of training-related and administrative duties, we had to hire a new employee again. But again, at the end of the summer we had to terminate a full-time contract, while at the end of the year we had to give notice of leave to the organizer who had only worked for us a year. In this way, at the moment HACD has 1 full-time and 2 part-time staff, brought up to full number by project workers and voluntary workers.

The lobbying activity performed by HACD was definitely on the increase last year. HACD has become one of the founding members of the Union for Developing Social Involvement, which unites 10 organizations for enforcing the interests of community work around Hungary. We have made significant efforts to have the issue of citizen participation included in the National Development Plan – Europe Plan for 2007-2014. This is connected to our involvement in the work of the “Citizens for the Publicness of the National development Plan”  working group, and our initiative negotiations with the competent authorities of the Ministry of Cultural Heritage and the Ministry of Youth, Families, Social Affairs and Equal Opportunities.

The Ministry of Youth, Families, Social Affairs and Equal Opportunities has approved our proposal targeting the establishment of a new operative programme for social development, which we introduced in co-operation with the Union for Developing Social Involvement and other civil organizations.

HACD’s participation in the training course for the utilization of EU funds

Early in 2005 HACD’s secretary attended a course on the funding system of the EU organized by the Tempus-SAKK Foundation.

Developing further partnerships

This activity has been following three main threads. We have been bringing in new partners through:

1. The community development network,

2. Interdisciplinary cooperation, and

3. International work.

Fundraising
HACD’s operation renewed at the General Assembly at the end of 2004 seems to be adequate, yet neither the new board, nor the renewed membership can do much for finding a solution to HACD’s financial problems, as that solution is not “within doors”. 

Increasing operational income from main activity
Although the year of 2004 showed some increase of HACD’s output (the annual balance was 46 171 640 HUF, as opposed to 44 820 000 HUF in 2003), it would not be reasonable to say that our organization has got on a growth path. The good output reached in 2004 was largely due to the extra funding received for EU conference organized by HACD, and the exit grant provided by the Mott Foundation.

The output reached in 2005 is not so favourable, because:

· there is not any “extra” appearing, 

· HACD has not received and private donations from abroad,

· this year HACD will receive even less funding (9 million HUF) from the National Civil Fund than last year.

When HACD ventures to influence the National Development Plan – Europe Plan, the objective is to promote the establishment of new Hungarian funding sources.

HACD’s partners, without whom we would not have managed to carry out our plans for 2005, are: Civil College Foundation, Civil Radio, Vocational Network for Supporting Community Initiatives, Intercommunity Foundation, Community Development Department of the Hungarian Institute for Culture, Union for Developing Community Involvement. 

12 June 2005

Ilona Vercseg

Ptresident
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