EUROPEAN DIALOGUE 

Longlasting Networking for European Integration through Encouraging Citizens’ Participation – a Transnational Project

The project starts:  01/09/2007

The project ends:   30/06/2008

The European Dialogue project undertakes to organise the first network meeting of two European community organizing and development networks, the CEE CN Central-Eastern European Citizens Network and the CEBSD Combined European Bureau for Social Development, with the participation of representatives from 26 organisations from 17 European member countries and 1 EFTA-country Norway, coordinators from the two networks and 10 Hungarian community activists, so that these two civil society development networks can contribute to the development of citizenship in the European Union.

The project has been initiated by HACD (applicant) which is a member in both networks. 

The applicant’s partners will be the 2 network organisations, CEBSD and CEE CN.

The aim of the project is to help the members of the two European community development networks, which have been working independently, but for the same goal - the development of civil society and participative democracy -, to get to know each other, to learn from each other, to reinforce each other’s efforts, to jointly seek the European dimension of their work while they inspire each other to seek potential ways of cooperation.

The basis for future cooperation between the two networks can be the agreeing of their aims and the integration of these into one pan-European aim: the promotion of active European citizenship, the joint promotion of participation and democracy at the European level, the strengthening of the European sense of identity, the definition of possible ways and future projects to achieve this, creating closer and more regular cooperation between the two networks.

The project intends to achieve the above objectives through 3 transnational and 2 national workshops, organised by the main applicant:

1. Preparatory, coordination workshop - national 

2. Planning Workshop – transnational   

3. European Dialogue on the Day of Europe – transnational. The workshop will be preceded by a press conference, which will present the Europe for Citizens programme, the two networks and their expected future cooperation. It will also issue an English language newsletter for the representatives of the written and electronic media. 

4. Coordination workshop - national. Evaluation and preparation for the follow-up 1. 

5. Follow-up – transnational workshop. Evaluation and preparation for the follow-up 2.

As the result of the project, the members of the two European civil society development networks will get to know each other, work together, learn from each other and will become committed to European integration. Consequently, they will initiate cooperation between the networks in launching projects at the European level to promote citizens’ informal and non-formal learning to acquire skills and competences. This will add a local and transnational dimension to future interactions, thus realising the values of community development and those of the EU.

The effect of the project will be rolled out by the participants to the members of the participant’s organisations, to the citizens and decision-makers around them, to the publicity of the national civil networks, as well as to the broad public and European and national political levels, reaching thousands of European citizens in this way.

Detailed description of the project and its events 
Objectives and expected results 
The objective of the project is to establish cooperation between the European community organizing and development networks so that these organisations, as a result of mutual learning, can seek together the varied forms of active European citizenship in the future. The objectives of the project cover the „Thematic areas and objectives of the programme” as described in section 10.

Expected results of the project

· Successful implementation of 3 transnational and 2 national workshops

· Programme and Newsletter in English (1000 copies)

· European cooperation plan identified by the European Dialogue Workshop  

· Calling the attention of the media and politicians  – international press conference

· Informing a wide circle of European citizens and engaging them in further projects  

Naturally, it is not possible to envisage all the project results, as the creativity of the participants may open up various areas of cooperation which we cannot foresee at this moment. 

Target group(s) – direct and indirect (number of individuals or organizations to be reached) and local dimension – how the project reaches citizens in their every day life

Direct target groups

· 1-1 representative of the 26 member organisations of the 17 EU members and 1 EFTA country Norway of CEBSD and CEE CN  (see detailed list at point 13!) 

             the coordinators of CEBSD and CEE CN  – 1person each

   CEBSD: Margo Gorman (Ireland); 

   CEE CN: Anna Karailieva (Slovakia)

      -      10 Hungarian community activists

Indirect target groups:

· all the members of the member organisations of CEBSD and CEE CN, the members of the local community networks cooperating with them, the active citizens of the projects, about 15000 European citizen altogether,

· More European citizens to be involved by the new activities identified by this project, app. 1000 people.

The local dimension of this project is strong, in several ways:

· The member organisations are generally those which play a significant role in their countries, have many local connections, have their own newsletter, newspaper, community radio, regularly participate in national and international conferences, etc. The enlargement of their contact network will certainly make them stronger at achieving their local mission.

· Each member organisation is involved in a multitude of local processes, programmes and projects, which places them in a position where they can bring the EU, its institutions and values closer to the local people.  

Methodology
The project throughout its planning, implementation, evaluation and follow-up entirely keeps to the basic principle of community development, the principle of participation and complete stakeholder ownership. The HACD and its partners, CEBSD and CEE CN, will undertake the roles of initiator and professional support.
This means that the project does not operate along pre-defined patterns, but provides a thoroughly thought through and operational framework to facilitate the creative cooperation of project participants.

At the 2 transnational and the two HACD workshops we will apply the usual cooperation, planning and evaluation techniques, with additional discussions, work in groups on a rotation basis. The transnational workshops will be implemented in partnership cooperation.

Tasks and events to be carried out
The objectives of the project will be implemented through 3 transnational workshops and 2 coordination workshops organized by the main applicant:

1. Preparatory coordination workshop 1. (2 days with 10 participants) with the HACD members working for the project, Budapest, 3-4 September, 2007.

Task: to get to know the Europe for Citizens programme and the project, to discuss the organisational tasks of the transnational workshops 

2. Planning Workshop – transnational workshop 1.

The applicant HACD (4 people) and its partners, the coordinators of CEBSD and CEE CN (1 person each) will plan the content of the work of the European Dialogue workshop.

The Planning Workshop will take place on 16-17 November 2007 in Budapest (the foreign participants will arrive on 15th and leave on 18th).

Tasks: 

· To understand and interpret the Europe for Citizens Programme,

· To define how this transnational project can contribute to the Europe for Citizens Programme and to the strategies of the two community development networks involved?

· To put the conference programme together 

· To define methods of working for the European Dialogue workshop 

· -      To plan media publicity before, during and after the implementation of project activities in order to ensure project visibility – how to inform local, regional, national or European elected officials; materials for dissemination and exploitation of the result,

- To define ways of raising awareness about the project results at different political levels,

- To share the organisational and workshop leading tasks among the applicant HACD and its partners, CEBSD and CEE CN.
3. European Dialogue on the Day of Europe – transnational workshop 2.

The meeting of 1-1 representatives of 26 civil organisations from 17 EU member states and Norway,  the coordinators of the two European networks and 10 Hungarian community development workers in Hungary, on a rural venue. The workshop will last for 2 full working days. It will take place on 9-10 May 2008 for the celebration of the Day of Europe (arrival on 8 May, working days: 9 and 10 May, departure on 11 May)

The participants of the European Dialogue workshop will get to know the work of the two networks will identify common elements in their practice and they will identify potential areas and forms of future cooperation in order to strengthen European citizenship. 

The workshop will be carried out with the active participation of the participants, with English as the working language.

On the first day of the workshop, on Day of Europe we will give an international press conference, where we will distribute a Newsletter about the Europe for Citizens Programme, the European Dialogue project and the two networks.

4. Coordination workshop 2.

(2 days with 10 participants) with the HACD members working for the project, in Budapest, 23-24 May 2008)

Its task is to evaluate the European Dialogue Workshop in terms of organisation, to summarise the evaluation sheets filled in by the participants, to collect and systematise suggestions and project ideas for the follow-up
5. Follow-up – transnational workshop 3.

With the participation of the applicant HACD (4 people) and its partners, the CEBSD and CEE CN coordinators, 6-7 June 2008, Budapest (the foreign participants will arrive on 5th and leave on 7th) 

Tasks: to evaluate the project, to generate the plan of cooperation between the two networks and to jointly plan the follow-up.

On the completion of the project HACD will prepare the project closing report and will submit it to the Europe for Citizens Programme.

Anticipated impact of the project – qualitative (i.e.: impact on the target group, on development of networks of cooperation) and quantitative (i.e.: multiplier effect on the public, number of 'end users' reached)

Qualitative impacts:

The participants who represent the two networks 

· will get to know the key people in these organisations, and relationships will be built between the members of the networks;

· will find out about each other’s aims and objectives, strategies, good practice and applied methods,

· will initiate cooperation in launching European level projects which will promote the citizens’ informal and non-formal learning to acquire skills and competences as well as add local and transnational dimension to future interactions, and thus realise the values of community development and those of the EU 

· Will develop a plan of cooperation for the future.

Quantitative impacts:

· The representatives of 26  organisations from 17 EU-member countries and Norway, the coordinators of 2 European community development networks, together with 10 Hungarian community activists will take part in a European Dialogue, 

· 26 organisations from 17+1 countries and their social context – national networks, local projects – will receive information on promoting active European citizenship and will have the opportunity to take part in this programme themselves,

· The media of 17+1 countries and their selected representatives will receive information on the new European-level cooperation: the project will provide an English language Newsletter in 1000 copies for politicians and media representatives,

· An information Newsletter will be prepared on the Europe for Citizens programme and on the European Dialogue project which will be handed over to each participant,

· As a result of working together, European level projects will evolve to promote European citizenship and later the two networks will support the implementation of the project(s) which are to be selected later.

Detailed draft agenda for each event
1. Preparatory coordination workshop - national 

1. day: the HACD workers and volunteers get to know the Europe for Citizens programme and the European Dialogue project

2. day: discussion of the organisational tasks of the transnational workshops (travel, accommodation, meals, the preparation of promotional materials - folder, newsletter -, provision of technical equipment and tools, etc.), discussion of tasks related to the participation of networks (invitation, international correspondence, e-communication), division of work and responsibilities  

2. Planning Workshop – transnational 

1. day: arrival of foreign participants, taking accommodation 

2. day:

· The interpretation of the Europe for Citizens Programme and its place in the life of our local networks 

· Preparation of the conference programme 

· Definition of the methods of working for the European Dialogue workshop

3. day:

· The planning of media presence before, during and after the implementation of the project activities to make the project visible – how to inform local, regional, national or European elected officials; materials for dissemination and exploitation of the result,

· How to raise awareness about the results of the project at different political levels,

· The division of organisational and workshop leading tasks between the applicant HACD and its partners, CEBSD and CEE CN.
4. day:

Departure of the foreign participants
3. European Dialogue on the Day of Europe – transnational workshop 

1. day: arrival, international press conference in Budapest at the HACD office, travel to the rural venue of the workshop, social event 

   PARTICIPATING COUNTRIES AND ORGANIZATIONS:

Belgium: VIBOSO Vlaams Institute for the Promotion and Support of Community Development

Bulgaria: C.E.G.A. Creating Effective Grassroots Alternatives

Czech Republic: Center for Community Organizing; Agora Central Europe (Society for Democracy and Culture)

Denmark: KSS Kristeligt Studenter-Settlement

Estonia: The Estonian NGO Roundtable

France: MDSL Le Mouvement pour un Dévelopment Social Local 

Germany: PBW Paritaetisches Bildungswerk Bundesverband; Kommunales Forum Wedding e.V

Hungary: HACD Hungarian Association for Community Development 

Ireland: CPA Combat Poverty Agency

Netherlands: LCO Landelijk Centrum Opbouwwerk

Poland: Foundation in Support of Local Democracy; OWOP NGOs Support Centre

Romania: Pro Democracy Association Brasov; Asociatian CRONO; Community Foundation Sibiu; RACD Romanian Association for Community Development,

Slovak Republic: Center for Community Organizing; VOKA Rural Organization for Community Activities; Citizens Action

Slovenia: CNVOS
Spain: DC Desenvolupament Comunitari

Sweden: CESAM Centrum För Samhaellsarbete och Mobilisering

United Kingdom: CDF Community Development Foundation

Notice: Stiflesen Idébanken Norway, as a CEBSD’s member organisation, will be represented at the European Dialogue Workshop, but since Norway is not among the eligible countries for this programme, its expenses are not included in this application. 

2. day:

· Introduction of the participants and their organisations – group work and plenary work

· Introduction of the networks in an interactive way and through presentations

· Democracy and Europe – how we see this question from where we live – interactive practice and plenary session

· The workshop continues with group-sessions, in line with the main area of the participants’ activities (learning democracy, citizen actions, developing civil society, including the excluded, partnership-building, networking and information technology –  this can still change at the Planning Workshop!) Sharing experiences: 1st session. Emphasis upon the interactive ‘what we did and how we did it’ practice exchange.

· Social event

3. day

· Sharing experiences: 2nd session. Emphasis upon the interactive ‘what we did and how we did it’ practice exchange

· What did we learn from each other? Power point report-backs – workshop chairs. Participants are invited to comment.

· What could we do together for an integrated Europe? Group-sessions on topics suggested by the participants

· Summary plenary session

Social event

4. day: journey back to Budapest, the participants leave for home

4. Coordination workshop - national

1. day: 

The evaluation of the European Dialogue Workshop in terms of its organisation, summarising the evaluation sheets filled in by the workshop participants

2. day
Suggestions on follow-up, collecting project-ideas, systematising these
5. Follow-up workshop – transnational 

1. day: arrival of foreign participants

2. day: 

· project evaluation, additions to the HACD evaluation,

· evaluation of project ideas, selection of key ideas, collecting ideas on supporting their implementation 

3. day:

· possible ways of cooperation between the two networks – agreeing network strategies, considering opportunities of development 

4. day:

Departure of foreign participants

Main actors for the implementation of the project:

Ilona Vercseg, HACD, Project Manager


Margo Gorman, CEBSD, Coordinator (as partner 1.)


Anna Karailieva, CEE CN, Coordinator (as partner 2.)
