The concrete outcomes of the Coordinating and preparatory meeting in Budapest the 15th to 16th of November 2007 

1. Practical ideas for future cooperation
After the two network’s introduction some practical ideas highlighted the possible ways of future cooperation:
· Training: both networks have regular activities/initiations/projects related to training, that area seems to be a possible link between the organisations. The cooperation can be developed in different ways, as a first step the CEECN would invite Kirsten to help to implement training in the close future.
· Conference: that point is promising, as both network organises conferences/seminars/international meetings on a 1-3 years basis and the connection between the events could make sense in different ways (see more at the  Joint Meeting session)
· Best practices: exchange of best practices is important and we should build on existing work on good practice e.g. CEECN database, CEBSD Best Practice project
· Action: besides trainings and regular meetings there can be several points for organizing common activities. The CEECN had an idea on a bus tour around the CEE region, which includes a number of symbolic elements. The CEBSD is interested to take a part and run a bus through the WE region and add one more symbolic element by the CE and West meeting in the Strassburg.
2. Joint Meeting on 9th and 10th May

Foreword
We all are interested to create a wider, Pan-European forum (European Citizens’ Forum or European Future Forum) with a general aim of making space, creating the infrastructure, providing a common arena for dialogue and participation.

The European Future Forum as a longer-term goal could help illuminate what our next steps should be in the May Forum.
Purpose of the meeting – the three boxes
Sharing and getting to know each other should be an important element of the meeting, good practices could help with the sharing. Get to know is both the networks and each organisation in the two networks

Next, a wider perspective for the future – therefore this conference is a strategy conference

Another box of content is dissemination, publication and relationship to media. 

Networking goes across the “boxes”. 
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General framework
Proposal says 26 people organisations from 17 states and 10 from inside Hungary meet on 9th and 10th May. Arrival on the 8th, and travel to Kunbabony. Press conference on the 8th evening. Meeting all day on 9th May and morning of 10th May

The main purpose is to get to know aims and objectives, strategies, good practice and applied methods, to identify common elements in practice and potential areas of co-operation 

After noon of 10th May Parallel meeting where proposals go to CEECN Co-ordination Group and CEBSD Board Meeting and then we come together to agree on next steps in action.

10th May travel back to Budapest with some evening activities. 
How many people do we talk about? 26+10 from Hungary +Kirsten+Anna+Margo

We concluded that that there could be another 15 from non-European countries as long as they can pay a contribution to accommodation and travel to an absolute maximum of 55-60 at the meeting.

Programme for Joint Meeting on 9th and 10th May at Kundbabony

9.00-9.30: Welcome and network circle
9.30-9.50: Ilona Vercseg “Outline of why we are here.”
9.50-10.20 Panel
Ilona, someone from CEBSD Board, and someone from CEECN (Chuck Hirt) about the two realities with short prepared reflection (CEE and WE deeper context).
10.20-11.00 Discussion

11.00-11.30 Break

11.30-13.00 Introduction of the two networks: 

This is done in the format of interviews with 3-4 people from each network + space for questions from audience: Interviewer should be from outside possibly from Civil Radio. (Ferenc will explore this). 

13.00 Lunch and informal networking 

(Preparation for Café Dialogue – Coffee and small cakes served in Café Dialogue)

14.30- 14.50
Introduction of Café Dialogue method plus the theme “European Citizenship” and the 7 sub-themes.

Room is arranged like a café with 7 nice tables – flowers, music, etc. Café host (with a nice apron please!) ensures that the process flows.

7 sub-themes are written one on each table and each theme has a host who stays at the table. The participants move from one table to another table (of their choice). If too many people choose one theme, the café host helps them sort out what they want and acts as the main host with additional hosts on each table with the following themes.

· Localisation - Globalisation? - CEECN host

· Dialogue between citizens’ groups and local authorities (legal framework and practices) - CEECN host

· Local elections and local representation - CEECN host

· Including the Excluded - CEBSD host

· Intercultural Dialogue - CEBSD host

· CD as an approach to Citizens’ Participation - CEBSD host

· Europe: Differences and similarities in European Civil Society: - HACD host Maté Varga

Notes on Café Dialogue:

3 rounds of café dialogue – each participant contribution to 3 items: the host makes sure people record their experience. The host is chosen in advance and understand their role. 


Rule – don’t criticise each other’s ideas so host has to keep room open and that everyone has a chance to speak.  Each contribution is valued. 

Second Round: The Host summarises the first round and has a new discussion with the next group:

Third Round: People again move to another theme. More ideas, more discussion. More exchange of practice. This last group helps the hosts to take a bird’s perspective and make clusters from the different perspectives on European Citizenship under their specific theme. The host should present this bird’s eye perspective of each sub-theme. 

16.20-16.35 Break and stretch legs 

(café hosts will prepare presentations)

16.35-17.20 
Summary of café dialogue and introduction to next session
Each theme has a bull’s eye, which has lots of post-its with summary of discussion on café dialogue. When the group listens they chose one sub-theme to go into depth and work together on a presentation for the next morning of the essence of their results.

17.30 In-depth discussion and preparation of presentation. 

Finish in group

19.00

Dinner

Second Day:

9.00

Welcome to the new day: Maté Varga

Presentations Café Dialogue (max 10 mins each) and reflections. Then Café Dialogue closes.

10-40-11.10 Break

11.10-11.40
Future Timeline presentation (Anka and Margo) + the buses 

Aim:
To build on to enrich and enhance existing actions and proposed events

To set up a timeline or calendar of these events on flipcharts wall and based on dialogue what else can we do together and when. There will also be room here to add ideas to future timeline. Then we break into small groups to discuss work on some of these events or proposals 

11.40-
13.00
Groupwork
4/5 allocated groups, who make suggestions about future steps how can we combine, what are the possibilities based on all the ideas, discussion and dialogue that we have had. 

13.00- 13.30 Feedback from groups and this feedback will be taken to the two networks.

Speed Dialogue – some points for evaluation

Close 
Some more random ideas:
· Ilona has suggested in CEECN that a field visit should be included in a conference, based on CEBSD experience and when this is used, this works well.

· Slovakia has presidency of Democracy in Europe group in Council of Europe and this person could be invited to work with CEECN

· We also have to allow for potential co-operation between organisations. We will leave a table for information on each organisation. HACD will also prepare a booklet.

· We should include a paper in the conference materials about the methodology

· We should include a paper in the conference materials about the CPW.

Division of tasks

· Interviewer of the two networks – who? Maybe one from the civil radio, a professional interviewer (Feri)
· Kirsten takes the task to the CEBSD board on who will represent CEBSD in the panel

· Kirsten is responsible for the café dialogue and the description of the method to go into the booklet. The formulation of the sub-themes should be sent around for comments and preparation by email. Suggestion for café hosts, sub-themes 1-3 suggestions from CEE CN, 4-6 CEBSD, 7 Mr Mate Varga.

· Kirsten do the icebreaker day one

· Ilona welcomes day one

· Mate opens day two

· When we allocate the groups for the last group work we find out who will do the presentation
· Kirsten chair the speed-dialogue 
3. Press Coverage of the Meeting

For the press conference, the sculpture of the clock is connected with the European joining is it the meeting place to choose. An alternative could be the Europe boat, HACD will decide.

Minister for Foreign Affairs in HU will meet us. HACD will decide the venue for the press conference and will do a press release in Hungarian. Each participant will bring their own flag and will do a press release to their MEP and to local papers. They will send 2 sentences on how important citizens’ participation is and what it means to you by middle of April. This will be sent to all Members of European Parliament.

Are there European events in your own country? They should be informed.

